
 

 
 

April 2021 
Monthly Strategic Road Map  

*The Library is facility is now re-opened with reduced hours, increased safety measures, and in 
alignment with the Madison Dane County Public Health Department, the Department of Public 

Instruction, and the South Central Library System while following best practices and procedures that 
prioritize the health and safety of library staff and patrons.*   

 
Community Partnerships  
Focuses on advocating for the city of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the 
goals of the City of Middleton.   
 Create more opportunities for the public to share their 
talents and expertise. 
 Grow and strengthen relationships with strategic area 

partners.   
 

Outreach and Community Engagement Librarian, Amy Perry, 

continues to transform lives with meaningful and deliberate 

partnerships.  The StoryWalk has been a wonderful partnership 

between the Downtown Middleton Business Association and the 

City of Middleton Tourism Department.  A fresh StoryWalk is 

scheduled for June.  

“___ wants you all to know how thankful she has been for her 

book deliveries and is happy to share since getting the cookbooks 

from us, and using the recipes, she has brought her cholesterol 

down from needing medication, to now being in normal range 

and needing no cholesterol lowering meds. Also her glucose 

numbers are great! Her Dr. is very pleased as is she! Thanks to 

each part played by you all (Amy, Camela, Olivea) in helping ___ 

successful goals to be met:)  We have such a great library and 

senior center!  Thanks!”  -Marti 

 
Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, and 
social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Continuously collect and value input from library users and increase communication with 
underrepresented populations to better understand needs, identify barriers to use, and increase 
use of the library.  

 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

https://www.publichealthmdc.com/
https://dpi.wi.gov/pld/boards-directors/disaster-planning/coronavirus
https://dpi.wi.gov/pld/boards-directors/disaster-planning/coronavirus
https://www.scls.info/
http://www.midlibrary.org


 
 
All library staff that attend the Ripple training sessions with Cream City 
Conservation completed a 3-2-1 Report reflecting and sharing their 
thoughts on the top 3 resources they learned from, top 2 things learned, 
and 1 top action item we can do now.  Further education and training 
was mentioned as a dominate theme, and offerings through the YWCA 
are currently underway.  The second part of the Ripple Project is 
community programming!  The committee is seeking to amplify, 
compensate, and celebrate primarily presenters of color.   
  

Down the road: A schedule of Ripple program offerings across Dane 
County.  

 
Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and assessment of 
programs, collections, and services to promote diversity and understanding of bias and 
differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff to respond to diverse communities of users.  

 
“As mom to a teen who has enjoyed the crafty club very, very much, I just wanted to thank you!  My 
daughter, 14, and a friend, video call each other when they receive their kits, and do the crafts virtually 
together. It’s been wonderful, and not something they would’ve done otherwise!  Thank you!”  -Amber  
  

 
Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Implement and assess Next Chapter goals 1. Increase square footage available to the public 2. 
Create flexible spaces for new ways of gathering 3. Improve the customer service experience  

 Increase patron’s ability to find, understand, and utilize what they need in the library and online.  
 Continue to plan for the long-term future by participating in the Community Campus Plan  

 
On Thursday April, 29th the 
library reopened for Express 
Service!  The is the beginning 
of a return to full service.  
Nearly all library staff that 
wanted a vaccine have had 
access and most of the staff 
is fully inoculated.  It is 
WONDERFUL to have the 
public back in the building 
and we will continue to 
assess the demand for 
curbside pickup over the 
course of the next eight 
weeks.    



 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head of Technical Services, Sarah 
Hartman wore a special t-shirt for the 
day.  

 
 
Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to 
reach current and potential users. 
 Celebrate the critical role the library plays in fostering 
multiple literacies. 

 

Carry out crafts continue to be a big hit for all ages!   

“Thank you so much for the craft kits! We had a blast today.” – 

Rachelle 

 

In light of the 2020 closures affecting circulation and other 

statistics that figure into the annual Dane County 

Reimbursements to libraries formula, the Dane County Library 

Board has approved making reimbursements for 2022 the same 

as those in 2021, thereby discarding the 2020 data.  There are 

several reasons for this decision, the biggest one being that 2020 

skews the 3-year average in a variety of ways, including: 



 roughly 50% drop in circulation (though MID only saw an overall 20% drop in specially holds 

checkout) 

 artificially high costs per circulation; 

 all libraries closed for at least two months; 

 services changed as libraries adapted to public health recommendations; 

 reduced/uneven services across libraries; 

 providing financial stability for libraries. 

Looking forward to 2023 reimbursements, Dane County Library Service will use a 3-year average of 

2018/2019/2021.  2021 will still be an odd year, but nothing so altering as 2020. 

Down the road: Summer Reading Program 2021.  This year’s program will be offered at the library with 

all programs happening virtually.  Overview of Dane County public library standards.   

 
Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with members 
to broaden support the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, donor 
relationships, and partnerships.    

 

 
 
In April the library welcomed two new Page staff, Alan 
and Claire!  There are currently four generations 
represented in the Page staff. 
 

 

 

 

The library continues to celebrate and spotlight Next 

Chapter donors by inviting donors in for special tour.  

Pictured here are three of the five members of the 

Kanne family who selected one of several naming 

rights opportunities to honor their late 

mother/grandmother.  Honorariums, like the Kanne’s, 

bring names and life to otherwise empty spaces, and 

are a wonderful way to honor loved ones.  The Next 

Chapter Project wouldn’t have been possible without 

the support of donors like these.  THANK YOU! 

 

 

 

 
 


